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TECHNICAL CAPABILITY STATEMENT - PROCUREMENT / RFP COVER
Impact Management Platform (IMP)

One secure workspace for delivery, MERL, evaluation, and finance — so your
team spends less time on tools and more time on the work that matters.

Four paths. One home. Clear answers when you need them.

How we help. When people and programmes are hard to track, we help you see who
you serve and what was delivered. When results are scattered, we help you know if you
are on track and what to change. When funders and boards ask hard questions, we help

you produce answers they can trust. When money lives in another system, we help you
keep spend next to the work. One place for the whole journey — so nothing important
falls through the cracks.

With you: You stay in control of what is final and what you share. We are here to make the path
easier. Methodology remains with advisors; residual capacity remains with the host organisation.

1. Product domains

Domain Capability Outcome
contribution

Delivery People, consent, programmes, activities, milestones, Field truth
import
MERL Indicators, periods, results, inquiries, learning, analysis, Performance &
reports learning
Evaluation Evaluation engine for independent, decision-ready Defensible
answers judgements
Finance Claims, approvals, vendors, bills, donors, funding Money in the same
(EMS) reports, card reconcile story
Platform Multi-tenant orgs, roles, team invites, branding, help, Residual capacity
assistants

2. What we claim — and do not claim

¢ Do: Multi-tenant system of record across delivery, MERL, evaluation, and finance.
e Do: Structured evaluation support with team confirmation of what is final.

e Do: Branded evaluation products your organisation can present to funders and
boards.

¢ Do not claim: Zero-human evaluation, offline national-scale field systems, or silent
publish-as-truth.



3. Engagement models

e Self-serve / institutional product packages (see acquisition site).
e 90-day pilot path with implementation support.
e Hybrid advisory + product for complex multi-country evaluations.

4. Contact

Altamont Digital - Impact Management Platform - Where Intelligence Meets Impact
Live product: impact-management-platform - Institutional packages: imp-acquisition

Where Intelligence Meets Impact - Confidential when attached to a specific bid.



